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AD AD AD AD CONSULTCONSULTCONSULTCONSULT    is a leading consultancy firm professional in project management 

We are working to provide our clients with high level and added value project man-

agement services that they deserve in managing their projects. 

 
Simply: Getting the job done 
We believe that by applying the project management “Best Practice”  

methodology will avoid most of the predictable pitfalls, cost overrun and schedule 

delay for projects. 

 

Responsibility and commitment to success  

Acting as the Owner’s Independent Representative, We take the entire  

responsibility for the success of our client project throughout our talented,  

experienced and highly educated team of professionals in project management who 

understand the importance of the project’s business objectives and will provide our 

client with the best advice and engineering solutions which will ensure a successful 

project from its inception to its completion. 

Who We Are? 

Vision & Mission 

Services 

Project Delivery 

Let us manage your project 

We lead the project from initiation to  

guarantee creating positive environ-

ment to narrow the chance of failure 

and to extend the chances for success. 

Obtaining added value outcome 
We are committed to ensure that our client 
gains the max advantage from investment by 
balancing stakeholder’s functional and quality 
requirements in delivering the project on time, 
to budget and to the highest appropriate level 
of quality. We extend our service to develop 
innovative solutions that are considered 
added value to required outcome. 

Organization 

Why choosing AD AD AD AD CONSULTCONSULTCONSULTCONSULT? 
In a complex project environment nowadays, the owner may find himself confused 
in dealing with many involved parties; the design consultant, the contractors, the 
suppliers and many stakeholders with different requirements and expectations and 
in addition, the uncertainty in delivering results. 
Moreover, getting many quotations from unqualified contractors may deceive the 
owner with lower prices but not necessary best offers because some contractors 
are simply targeting profit regardless of achieving the owner expectations. 

We at AD AD AD AD CONSULTCONSULTCONSULTCONSULT are experienced in dealing with projects under challenging 

aspects incorporating our client goals and through our team of professionals in pro-
ject management, we assure our client in achieving a desirable and satisfactory 
outcomes. 
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Vision 

To become a reputable and leading  

construction management firm that  

contributes to the increased awareness to the 

profession of project management. 

 

 

 

 

 

Mission 

We aim to offering our clients an  added value service to ensure  

meeting their complete satisfaction and in line with their expectations, 

moreover, obtaining exceptional reputation in the ability to deliver pro-

jects and balancing the project constraints to keep the project on 

time, within budget and as per client’s expectations. 

Vision & Mission 

Services 

Project Delivery 

Organization 

Who We Are? 
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Services 

Project Delivery 

Organization 

Who We Are? 

Vision & Mission 
We had deliberately studied construction projects needs in  

order to offer our clients a variety of services that cover all the 

sectors in any project 

AD AD AD AD CONSULTCONSULTCONSULTCONSULT SCOPE of SERVICES includes the following: 

(A) Project Management Consultancy  

• Preparation of MASTER project schedule 

• Collection of necessary information for soil and survey to start the project 

• Design Management 

• Value Engineering 

• Preparation of Tender Documents 

• Prequalification for main contractors and subcontractors 

• Evaluation of Tenders technically and financially 

• Selecting the Eligible Contractor/ Supplier 

• Pre contract Negotiation 

• Awarding and signing Contract with Contractor/ Supplier 

• Schedule Development & Controlling through project 
lifecycle 

• Site Supervision 

• Contract Management 

• Quality Assurance and Quality Control 

• Cost Management 

• Claims Management 

• Risk Management 

• Rescuing troubled projects to recover and get back on track 

• We provide management support for organizations to raise its maturity 

level in project management by providing tools and techniques to estab-

lishing a PMO and continuous management support during operation 
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Services 

Project Delivery 

Organization 

Who We Are? 

Vision & Mission 

(C) Quality Audit 

AD AD AD AD CONSULTCONSULTCONSULTCONSULT provides independent Quality Audit for ongoing construction  

projects to ensure conformity to preset quality plan and procedures and reporting 
to project sponsor/ owner to help taking necessary crucial decisions 
 

We believe that AD AD AD AD CONSULTCONSULTCONSULTCONSULT as an independent third party, would raise a fair 

report to project owner/ sponsor to help unveil  points of deficiencies and provid-
ing a corrective action plan to be followed to improve project performance 
 

(B) Training 

AD AD AD AD CONSULTCONSULTCONSULTCONSULT provides special tailored in-house training dedicated to  

organization staff in certain project management fields to raise their performance 
level. 
Courses & Workshops provided are described herein: 

 
 

• Qualifying course for PMP exam 

• Fundamentals of Project Management  
 (Project Management awareness workshop 
 For fresh graduates) 
 

• Approach to Risk Management (Workshop) 
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Services 

Project Delivery 

Organization 

Who We Are? 

Vision & Mission (D) Waterproofing Consulting 

The founder of AD AD AD AD CONSULTCONSULTCONSULTCONSULT has a distinguished high expertise and  

remarkable achievements in the waterproofing field for more than 15 years as 
the former General Manager of a reputable industrial firm working in this field. 
 
The scope of consultation includes but not limited to: 

• Providing main consulting offices with the right specification for this special 

and critical item as per project requirements 

• Prequalification for waterproofing applicators (Subcontractors) for a specific 

project 

• Stating required documents and review certificates, samples and warranty to 

be submitted by the eligible applicator to ensure adherence to project specs 

and requirements 

• Providing a team of specialized personnel to supervise the waterproofing 

works during application and testing 
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Project Delivery 

Organization 

Who We Are? 

Vision & Mission 

Services 

Before Construction 
Depending on job complexity we provide full support to select the right designer 
whether in-house or outsourcing the relevant one among skilled firms in order to 
ensure that the design is matching the requirements of our client and it includes 
all the work to complete the project successfully. 
There are many actual case studies that proved direct Designer – Client rela-
tionship without the input of the management expertise may lead to the failure 
of the project. 

• Suppliers and main contactors prequalification 

• We prepare and review the construction documents that are necessary for 
bidding 

• Call for tenders among those who already prequalified for tender 

• We provide support in selecting the eligible contractor / supplier after nego-
tiation 

• We run the “ Make or Buy analysis” and recommended decisions to client 

• We do the necessary value 
 engineering 

• We prepare the cost estimation to 
match the preset budget 

• We provide the risk management analy-
sis and prepare responses to maximize 
adverse events of project objectives 

• We prepare the preliminary time sched-
ule to finish the project within expected 
time 

 
During Construction 

• We provide full management and day to day supervision during construc-
tion of the project to ensure that operation is running within agreed time and 
within budget and quality 

• We provide expert judgment in case of unresolved disputes to preserve and 
protects our client’s rights 

• We provide support for any raised claim and during arbitration if needed 

• We provide full support to the client to take the right decision based on thor-
ough understanding and consideration of combined technical, legal and 
financial issues 

• Dealing with possible causes of time slippage and cost overrun to keep 
them within acceptable limits 

• We provide tools for full contact administration 
 
At Completion 

• Verify that project deliverables are as per planned and 
stakeholders expectations and requirements 

• Develop and follow up tasks in punch list 

• Preparation of as build drawings 

• Attend the hand over from suppliers and contactors 

• Review the quantity survey submitted by the contactors 

• Review final invoices for contractors and suppliers  
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Organization 

Project Delivery 

Who We Are? 

Vision & Mission 

Services 

AD AD AD AD CONSULTCONSULTCONSULTCONSULT    had assigned highly qualified and professional staff to  

accomplish its objectives and who know how to deal with construction projects 

and to handle claims and many other tasks to satisfy our clients and to meet 

their expectations 

 

Managing Director 

Adib F. Soliman, PMP, BSc. Civil Eng., Consulting Engineer 

Mr. Adib, the founder of AD CONSULT AD CONSULT AD CONSULT AD CONSULT has a long experience for over than 30 

years in construction project management industry 

Graduated from Faculty of Engineering, Ain Shams University Civil Section, 

Structural Department, June 1984 with general grade VERY GOOD with 

Honor degree 

Certified Project Manager - Obtained PMP  Certification – Project Manage-

ment Professional from PMI on June 2008 

Certified Consulting Engineer in Construction Project Management

(Egyptian Syndicate for Engineers) 

 

Mr. Adib proudly worked for many reputable organizations in his career: 

• Projects Manager in Chemonics Egypt Consultants- Providing 

Construction Management/ Construction Supervision for huge 

housing projects in west region Libya for a value of 1300 Million 

USD under direct reporting to the leading international program 

management organization: AECOM 

• General Manager for Modern Waterproofing Company for 6 years 

• Director of Projects Department – Somie Company for 7 years 

• Project  Manager for Construction of Soma Breeze Hotel Resi-

dences at Soma Bay – Hurghada for 6 months 

• Construction Manager in Samcrete Company- participated in 

many projects for 10 years 

 

Mr. Adib (in the middle) with 
his colleagues during a 
Quality Audit session in 
Mega Housing project at 
Libya 

AD CONSULTAD CONSULTAD CONSULTAD CONSULT    
Project ManagementProject ManagementProject ManagementProject Management    

Email: info@ad-consult.org 

Job Reference 



 
Getting The Job Done 

AD CONSULTAD CONSULTAD CONSULTAD CONSULT    
Project ManagementProject ManagementProject ManagementProject Management    

Project Delivery 

Who We Are? 

Vision & Mission 

Services 

AD AD AD AD CONSULTCONSULTCONSULTCONSULT    Had the Honor to manage and complete the delivery of 

many successful projects in many fields (residential, admin offices, 

industrial plants) as described herein: 

 

Completed Projects: 

 

Project: New Plant for manufacturing of waterproofing membranes 

Location: New Industrial Zone, Doha, Qatar 

Client: BITUMODE QATAR 

Value of Work Done: 10,600,000 QR 

 

Project: Finishing of office floor of 550 SQM 

Location: Down Town Administrative Building– New Cairo 

Value of Work Done: 1,300,000 EGP 

 

 

 

 

 

 

 

 

 

 

Project: New Plant for manufacturing of waterproofing membranes 

Location: Special Economic Zone at Dahej, SEZ 1, Gujarat, India 

Client: BITUMODE INT PVT LTD (BIPL) 

Value of Work Done: 1,400,000 USD 

 

Project: Construction of Admin Office Building “Basement+ 2 floors” of 

approx. 750 SQM BUA 

Location: East Academy Zone, New Cairo 

Value of Work Done: 2,500,000 EGP 
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